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MIDDLE WEST UNIVERSITY LLC · APPLETON, WISCONSIN, USA

Study Materials and Media
Guide
MBA — Master of Business Administration

Degree awarded Master's degree (MBA)

Program length 4 semesters

Credits 120 ECTS-equivalent credits

Language English

Mode of study Fully online, asynchronous study with scheduled tutorial consultations

Document Catalogue of study materials

WHAT THIS DOCUMENT CONTAINS

• Reading lists, case packs, datasets, statutes and templates
• Slide dossiers with slide counts, formats and contents
• Video lecture series with duration, lecturer and topic
• Assessment structure and weighting across the program
• Thesis or capstone requirements with the milestone timeline

A graduate management degree for leaders of organisations that operate under regulatory
supervision, with a distinctive medical-law core.
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1. Study materials
Material Type What it contains

Provider Liability Case Pack Case study Twelve decided cases with facts, holdings and management
lessons, indexed by failure mode.

HIPAA / GDPR Comparison
Table

Reading Article-by-article mapping of the two regimes with practical
divergence notes.

Compliance Programme
Template

Template Policy set, risk assessment matrix, training plan and
monitoring calendar.

Payer Contract Redline
Exercise

Template A full payer agreement with model redlines and negotiation
rationale.

Institutional Budget Model Dataset Three-year budget workbook with reimbursement scenarios
and covenant tests.

Board Reporting Pack
Examples

Template Four anonymised board packs with commentary on what
worked and what did not.

All materials are released inside the study portal at the start of the relevant course window and remain available
to enrolled students for the duration of the program.

2. Lecture presentations
Presentation Slides Format Contents

Governance Architecture in
Ninety Slides

90 Annotated deck From board charter to operational control,
with worked accountability maps.

Liability After an Adverse
Event

58 Case-led deck Hour-by-hour walkthrough of the first week
after a serious incident.

HIPAA and GDPR Side by
Side

74 Comparative deck Structured comparison with decision trees
for common disclosure questions.

Negotiating with Payers 46 Workshop deck Preparation grids, concession planning and
clause libraries.

Reading a
Cost-Effectiveness Study

38 Method deck What managers should check before a study
changes a purchasing decision.

3. Video lecture series
What an MBA Should Change About How You Decide
26 min · Programme Director

Framing, evidence standards and the discipline of stating assumptions.

Strategy Under Regulation
52 min · Faculty of Business

Why classical positioning breaks down when prices are administered.
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Standard of Care Explained for Managers
44 min · Faculty of Medical Law

How courts construct the standard and what documentation actually protects.

Running a Data Breach Drill
39 min · Faculty of Medical Law

A full tabletop exercise across both notification regimes.

Building the Board Pack
31 min · Faculty of Business

One page, five numbers and the narrative that connects them.

From Problem to Research Question
35 min · Research Methods Unit

Converting an operational irritation into a defensible thesis topic.

Lectures are streamed in the study portal with English subtitles and downloadable transcripts. Tutorial
consultations are recorded and published within twenty-four hours.

4. Assessment structure
Component Weight Description

Applied deliverables 50–70% Programmes, dossiers, opinions and board packs usable in
practice.

Simulations 10–40% Recorded negotiations, breach drills and client presentations.

Written examinations 0–40% Used where standardised knowledge testing is appropriate.

Thesis and defence 30 credits Independent applied research with an oral defence.

5. Master's thesis (30 credits)
A 15,000–20,000 word applied research study. Most students research a live problem inside their
own organisation; a confidentiality annex is available where the data are sensitive.

Milestone timeline
• Month 1: proposal, supervisor allocation and ethics screening
• Month 2: literature review submitted for formative feedback
• Month 3: method finalised, data collection begins
• Month 4: analysis and first full draft
• Month 5: supervisor feedback and revision
• Month 6: submission, similarity check and oral defence

6. Tuition reference
Total tuition: USD 4,999 — Total tuition for the complete Master of Business Administration,
including all study materials, tutorial consultations, examinations and the thesis defence.


